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WHY DOES THE PUBLIC WORKS DEPARTMENT ALWAYS SEEM TO BE STRETCHED SO
THIN AND NOT VIEWED AS BEING AS PRODUCTIVE AS IT COULD BE?

HIGHEST POINT OF LEVERAGE FOR CHANGE:
Level of Knowledge (Mayor/Council)

Level of Succession \

Planning Quality of
Output
Level of
Knowledge
Staffing Level of Knowledge
R3 R1 )
Levels Mayor/Council
Level of
Cross Training
Level of R2
Funding Compliance
Level of Use / with Regulations
of Technology

Copyright © 2017 Public Sector Consortium. All rights reserved. Reproduction of these materials is permitted for training purposes.
Permission to reproduce must be submitted in writing to Georgie.Bishop@public-sector.org



