Leaders and Partnerships for The Public Good

WHY DO WE STRUGGLE TO COMPLETE OUR WORK IN ALIGNMENT
WITH ORIGINAL CUSTOMER EXPECTATIONS?

HIGHEST POINTS OF LEVERAGE FOR CHANGE:
Quality of Communication; Time, and Attention to Plan Projects

- -
- - - -,

- Level of Citizens’
e Satisfaction
»’ \
Level of Citizens’ R3 .
.
Complaints N
, Level of '
’ Follow-through
1
I 1
[ ] 1
1 1
]
1 1
1 1
1 [}
' ]
N Number of
Time and Attention R1 um. ero
. Projects
to Plan Project
Uncompleted
Level of
Buy-In
R2
Number of
Unresolved Issues
Time for Quiality of

Strategic Planning Communication

\/

Copyright © 2017 Public Sector Consortium. All rights reserved. Reproduction of these materials is permitted for training purposes.
Permission to reproduce must be submitted in writing to Georgie.Bishop@public-sector.org

THE P
T PUBLIC SECTOR MUNICIPAL AND STATE SYSTEMS MAPS
C O N S O RTI U M For more information visit us online at www.public-sector.org



