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WHY ARE CERTAIN SEGMENTS OF THE ORGANIZATION
RESISTANT TO CHANGE?

HIGHEST POINT OF LEVERAGE FOR CHANGE:
Ability to Integrate Skilled Talent Into Existing Workforce

▼ Level 1
Understanding “Why

We Need Change”

▼ Ability to
Integrate Skilled Talent
Into Existing Workforce

▲ Level of
In�uence Based on

Tenure & Gender

▼ Ability to Attract
Skilled Talent

▼ Level of
Buy In

▼ Funding

▼ Levels of
Di�erence/Enthusiasm

for Change

▲ Level of
Resistance
to Change

▼ Enthusiasm
for Investing in

New Things
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